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CML aims to provide robust construction solutions and products to its clients while achieving our commitments on quality, 

cost and schedule. 

We are committed to building long term, mutually beneficial relationships with our clients’, meeting or exceeding their 

requirements, and to the continued improvement to our business management systems, processes, procedures, and 

product. 

The decision has been taken that our activities will comply with relevant UK legislation, regulations, industry standards, 

guidance and interested parties, for ensuring safe working practices, safe plant, equipment and competent employees. 

To meet these commitments and aims, company objectives are: 

• To continually develop and improve the Quality Management System 

• Promote effective leadership, teamwork and co-operation within the business 

• Ensure customer needs and expectations are determined and satisfaction is achieved 

• Communicate throughout the organisation the importance of meeting our client’s needs 

• Be open to new ideas and adaptive to change 

• Ensure the Company meets all applicable requirements including legal, regulatory and other requirements 

• Ensure the availability of sufficient competent resources to fulfil the business objectives 

• Maintain collaborative working relationships with clients and supply chain partners 

• To continually improve company practices through corrective actions and lessons learned reviews 

Leadership agrees annual objectives which are aligned to and support the strategic direction of the organisation. 

The policy, organisation and procedures necessary to achieve CML’s required standards are described in our Integrated 

Management System (IMS) which is certificated against BS EN ISO 9001 

Company Management is committed to ensuring our contracting activities deliver the contractual requirements and will 

always follow industry accepted good professional practice. 

It is CML’s policy to enhance systematic research and use of best preventive practices at all levels and ensure reliable risk 

management. 

There is an absolute requirement that all Directors, managers, employees, and contracted organisations: 

• Act with honesty and integrity at all times 

• Safeguard company resources for which they are responsible 

• Respect our clients, suppliers and other stakeholders 

Organisations contracted to us are expected to share our commitment to quality and they must require a similar 

commitment from their employees. 

Employees will be made aware of this policy and given information, training, guidance, and instruction on the application of 

the requirements. 

Management alone cannot achieve this policy; it needs the support and assistance of all, including any organisations 

working for or with us. 

This policy will be reviewed at least every 12 months and updated as necessary. 
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